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National Association of Social Workers (HAS W)
NASW-P ACE (Political Action for Candidate Election), the N AS W federal
political action committee
NASWExecutivcDirectorElizabemJaark,PhD,ACSW,Mra
NASWOiiefOpei«mgOfflo«Kathle«iWa»gh
HAS W General Counsel Carolyn L Polowy, Esq.
NASW Acting CootroUer Dcolsc McKenzte

Around September 2006, 1 began to have a mmibef of PAC-^elate<i accounting queationa
and concerns became NASWs intenul numbers wen veiy diffen^
being reported to the EEC, even considering the difieniice between cash versus accrual

Commisaion for NASW-PACE, I was discouraged fi
folly apprised of me NASW-PACBfinandals, denied access to Ae foil NASW^ACE

mnA had iwi liiithnrHy nuertha MASV-PArR «Anifii«tmrivn nv>rhiHiH

apparently due to NASW. Iwualaorqxiinandedfordocameiitingn^ccHicenism
writing and imihflm^ fiom oontactn^
nregularities I noticed.

As noted above, I did not have access to me nil financial*, so I cannot prove actual
violations of Federal Election Commission Laws or Commission rfgTfln1in|in*l but die
enclosed infonnatioa and documentation rapporto my p
occuned or are about to occur.

• It appearatlrt NASW may not be depositing memb^
NASW-PACX account wm^ 30 days of rece^ as reqo^ For
some reason, July 2006 shows $0.00 in imhcmized commotions, which is odd
since me PAC usually recdves between qjprorimatefy $30,000 and $50,000 each
month in unhemizedoootribations. Sochimintemq^iinhemizedixionlhly
oontribotions into me PACE account have been standard over at teaat the pest finir
yean based on a review of NASW-PACE FBC filings fiom four years ago to the
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It appeal tint the at least qjproxiinately$30,0(K) a nwiA that NASW collects in
NASW member donations to PACE may be being kept by NASW and may not be
makh^itswayintotbeNASW-PACEacoount When I asked the General
Counsel and the Acting Controller why this is the case, tbey explained dtft ^8 a
wash because NASW-PACE owes NASW $30,000 in adnimistrative expenses.**
(9-19-06)

It appears lnat NAS Wimyw* have an actual assignee f^
donations to P ACE into the NASW-PACE account (which may be fine if NASW

a d^signee, but our NASW-PACE B(x^^
™ voiced concern about NASW-PACE'sCTHient structure). I beBeve that currently,
^ when NASW members donate tome PAC, the money first ̂ >es into the NASW
*r Oeneî  Fund before maUng its way uto a separate a(^^
(M As menuooed above, fr is possible that m^
^ the required 30-day tfaneframe.

S • ForemyNASWmemberdooationtDPA(%NASWuse94S%
rsi Chapter PACE entities (state and local races), 45% for NASW-PACE (federal

racesX and IOH for adniinistiadve overiiead (NASW-PACE rent, staff salaries,
staff benefits, staff travel, etc,). ftappetrethatNASW-PACE'sadniiiiistradve
oveihead averages at about $6\6XK) or so each niocth. Despite this avenge, it
appears that NASW counted NASWs erimim^tradve overhead as almost 122,000
in May 2006 and $31,000 in August 2006.

• It appears that NASW-PACE geta charged lay MASW for administrative overhead
in two separate catogorias: flie 10% from NASW member donations (explained
abow)andmTOtigfasoinctfaingcall^ It is unclear
why these two separate categories eidstandwhicflNASW-PAC^admmistrative
expenses are billed to which category, but both categories go direcdy to NASW
automatically through the NASW Ac«)untingDepaitinentwh1inosignoffor
approval from me as Assistant Treasuter of NASW-PACE or Jacqueline
Stemgoki as Treasurer of NASW-PACE.

It appears that NASW removed $27,000 from NASW-PACE during the last fii
year (around 6-3iM)6) to hefr pay for me NASWr^nsionwimc^anrtiorizationor
approval from the NASW-PACE Trustees. TheExecntrveDbectormstnictediw
not to meodon any numbers to the NASW-PACE Trustees regarding the $27,000
pension expense and said mat they sliouUbetoklabc^hasanFYIrathermanas
anMtterfbrtbcirdeeiaion. (6-21-06) It U my imd^rstinalng that Grant Thotittoii,
me annual awtiton for NASW, may have flagged mis pension expense for
mquhy.

At one point, NASW was considering charging NASW-PACE $10,500 for a
fiscal year 2005-2006 audit (Jufr 1,2005 to June 30,20(^ without fliithoriTition
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or approval from the NASW-PACE Trustees; I am not sure ibout the status of the

• It appears that oq^enses incurred during tiie last fiscal year are iiot being reported
to the FEC until this fiscal year. For example, the August 2006 FEC report shows
expenses from May 2006. Also, NASW-PACE reported to flu FBCu^
PACE had 1200,000 in its account, but the Bookkeeper was statdtancously
teffingusthat we only had $15,000 m the NASW-PACB account (which
prompted my memo dated 9-15-06).

Jjjj • When I asked the Finance Manager why the lumbers do iiot match and why
jjj NAS W Accounting was not repotting expenditures hi "real thne" but faf**^
,H delaytog ft by moim^ she responded that NAS^
*r accounting for NASW-PACE rather thm accrual aoxwnimg. ft is my

aficr^
has always used accrual accouutmgunflveiy recently, sad thrt

o standard for large entities such as NASW-PACE is to use accreal accounting.
0) WhenlaskedtibeExecutiveDroctorahouttheacocMmn^

WheoIaakedOe
BooUoeeper about the accounting system on 9-29-06, he said that cash-based
accounting is used for PEC reports and accnid accounting is used for all other
NASW-PACE matters. I am iiotsuie what aU of this means, but H disturbed me
that I received such diflfennt answers for a relatrvely bask: acxxwuting question. I
believe mat clarh^ing the accounting system could help resolve some of the
numeric discrepancies that appear to exist

me individual listed as the Treasurer for
NASW-PACE, has not been allowed to fuQy perform her FEC role. I do not
believe mat NASW provided her with all letters from the FEC addressed to her,
nor haw they kept her wiry taformed of tte ;
or allowed her access to the NASW-PACE fiuncials. j

NASW repeatedly overcharged NASW-PACE for items such as building rent in
consecutive ninths, and repeatedly M
NASW-PACB expenses in consecutive nvnms (such as me General Counsel's
WestJaw sisbscriptioii), even after such errors were brought to the Accounting

' ina&jBHIlCHBL.

IwuldnotactupoitheNASWWhisa^
member wasappomted me ComphanceOflSoer as requh^
needed to report my concerns.

On October 11,2006,1 became a whistkblowertoawditonOrantThc«^Mlinme
contextoftheirFY2005-2006aoditofNASW< Atlatertmie&IslsowhistleblewtD

703-147-7300! Ac 7«344t45IO.
OwrtTkn«o^UP,^10ConK«^BUdge»Suilc400,McL^
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NASWFiBsnceCouiiritteememto
Elvira Q^deSifra via separate «Mfiden^ I ndsed issues
fawohtag Association financial mw^
harassment and intimidation, and schemes to flame] money.

GrartThcfntca was able to verify several
NASW Audit Committee on January 25,2007, wimteiecomniendatton that the
individuals I named be placed on iinmediate adimnistrative lem
and documents while the NASW National Bead of Dbectancon^
investigation. Unfortunately, not only did the Audh Committee disregard Grant

I'sadministntiveleeTOaoMce-i
J^ klentifyingmeasthewhistlebtewertotn^

d On January 26,2007, and January 27,2007, the NASW Executive Coranhte met in
r\i dosed session and agam decided not to place the indrv^^
^ admfaismtolemm
!f B<wxl of Directors conducted its own inveso^ The NASW Executive Ck
2 difl "«* <ii«air^i"g tfie indivi<fcMi^ anj itdidnnt even v^pt^lmmrho"in1wM|1

^j mvestigatk>nledbyanindependent»third<f)^

TheofilyoutcxjmeofthenieetingswBsthedeciskmtopv^
on February 1,2007,

and to establish an "ad-hoc review committee" coumdsed of ^
linkedtotheindividou^Inarned My en^4oynxnt repotting structure did not chan^
IwasstiUieqniiedlDreporttotwoc€ln^ Furthermore,
nowodq>lacerjrotectioiiswereimpl
exposed, despite previous pre--whisti6blowing incidents of staff hanssment end
ifirimMarinrt mgnl^rly «MTJeH mit hy die TtxtivJAmh I named. For tiiese ICaSOOS, I

resigned as HASW Associate Counsel UgisfativeAf&irs,aaiFebnjary9,2007,wasmy
last day of employment with the Association.

Though I have already requested to have my name removed as NAS W-PACE Assistant
Treasurer for FEC reporting punwses^Iamunsmwhethtffe
uplcwled the necessary rbtm to do so. SmcelamnokmgerenmloyedwhhNASW,
please remove my name from your NASW-PACE records immediately.

Hinojosa,JI>,MSW,LBSW


